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PHCCI celebrates 52 nd Founding Anniversary  
 

PHCCI reaches another 

milestone as it celebrates its 52nd Founding 

Anniversary on February 16, 2021. A 

Thanksgiving Mass officiated by Fr. Edwin 

Bacaltos was held at the Founders Hall of 

PHCCI Main Office to jumpstart a whole-

day event participated by employees, 

officers, and members. 

 

 Participants and attendees were 

treated to a day of fun and surprises with 

games such as Spin-to-Win where each of 

them received exclusive souvenir items 

and prizes. An awarding ceremony was 

also held to recognize the loyalty of 

officers and employees in terms of service 

to the Cooperative. It was joined virtually 

by the awardees and witnessed by 

employees from the different branches 

and satellite offices via Facebook live. 

 

 The highlight of the celebration 

was a Mangrove Tree Planting activity on 

February 20, 2021 at the Paraiso Tacloban 

Eco Learning Park, Paraiso San Jose, 

Tacloban City.  The activity participated by 

the PHCCI Kiddy and YES Laboratory 

Cooperative and the PHCCI Management 

and Staff with technical support of Paraiso 

Coop. 

 

The success of the founding 

anniversary celebration was achieved due 

to the continuous support and guidance of 

the Board of Directors, Officers and the 

active participation of the Management, 

employees and volunteers, and to the 

continued trust and patronage of the 

general membership. 

 

  

 

 

Ȱ2ÅÃÒÕÉÔ -Ïȟ )ÎÃÅÎÔÉÖÅ -Ïȱ 
Promo institutionalized  

The PHCCI Board of Directors 

has institutionalized the Membership 

Recruitment Incentive Program on 

February 13, 2021 through Board 

Resolution No. 241 s. 2021. This was after 

ȺĊ± ĜƌǺŴ±ƌ±ƖȺ"ȺĜƶƖ ƶí ȺĊ± ̄Ȉ±lȉɔĜȺ Ƌƶˮ 

ěƖl±ƖȺĜʘ± Ƌƶ̅ ǹȉƶƌƶ bƶƶȡȺ±| ȺĊ± 

kƶƶǺ̃ȡ ƌ±ƌbership growth. The promo 

generated a total of 1,620 new members 

which is more than the target of 1,420 

new memberships for Fiscal Year 2020.  
 

In this program, regular 

members who can recruit new members 

are provided with a cash incentive. This 

strategy contributes to the growth of the 

organization in terms of membership 

generation. 

 

 

By Jacqueline A. Ortonero 

By Jacqueline A. Ortonero 

Distribution of Dividend and 
Patronage Refund continues  

A total of P18,264,972 

undivided net surplus for the year 

2020 was declared by PHCCI-MPC 

Tacloban, where P12,785,972 is 

being distributed to the regular 

members of the cooperative in the 

form of Dividend and Patronage 

Refund, while the remaining amount 

wilŴ íƶȉƌ Ǻ"ȉȺ ƶí ȺĊ± kƶƶǺ±ȉ"ȺĜʘ±̃ȡ 

reserve funds.  

The distribution which was 

started during the First Quarter of 

2021 continues until all deserving 

members have received their share. 

Despite the pandemic, the 

PHCCI-MPC generated a positive net 

surplus through the collaborative 

efforts of its employees, top 

management, and Board of 

Directors in coming up with 

strategies and initiatives in 

generating income. 

The Management of the 

Cooperative is determined to 

increase further its net surplus this 

calendar year 2021. 
 

By Joebert A. Go 
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̄ȹĊ± ôȉ±"Ⱥ±ȡȺ bŴ±ȡȡĜƖô ĜƖ the whole 

ʞƶȉŴ| Ĝȡ b±ĜƖô " bŴ±ȡȡĜƖô Ⱥƶ ƶȺĊ±ȉȡ˱̅ 
 

 

Living true to PHCCI ideals, the 

Kiddy and Y.E.S Laboratory Cooperative 

stays true to the principle of concern for 

community as its members share their 

blessings through the Pamaskong 

Handog ng PHCCI initi ative at Barangay 

86, San Jose, Tacloban City last 

December 17-19, 2020. 

 

 

The event, organized by the 

LabCoop Board of Directors headed by 

Chairperson Icis Ivy D. Sevilla together 

with the PHCCI Management and Staff 

benefited 150 kids and youth . 
 

Christmas 2020 became a 

celebration of love amidst the COVID-

19 crisis through the Pamaskong 

Handog ng PHCCI that brought hope 

to the beneficiaries. 

 

Lab Coop shares Pamaskong Handog  
 

PHCCI to add more 
Payment Centers  

To improve its collection 

performance for Year 2021 and to 

±"ȡ± ɔǺ ƌ±ƌb±ȉȡ̃ ƌƶbĜŴĜȺʲ lƶƖl±ȉƖȡ 

brought about by the COVID-19 

situation, the Coop Management 

looked at the possibility of 

accrediting more payment centers 

which will enable the coop members 

to make their deposits and loan 

payments wherever they are.  

 

The 2020 Payment Center 

Collection Report showed 1,084 

recorded transactions solely from 

accredited payment centers which 

generated a cash inflow of about 

Php3.6 million to the Cooperative. 

 

PHCCI was able to 

collaborate with Palawan Pawnshop, 

MLhuillier Pawnshop, RD Pawnshop, 

LBC, PNB, thus, providing 

convenience to the members in 

making deposits and payment of 

dues and loans. 

 

 

By Joebert A. Go 

 

By Joshua O. Mandawe 
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ICAT interview made 
flexible and centralized  

The ICAT was created to 

help coop members who apply for 

termination of membership to 

make a final decision whether to 

proceed with termination or resort 

to available options in continuing 

membership.  

 

Part of the termination 

process is an interview conducted 

by members of the Information 

Committee on Alternative for 

Termination (ICAT). This interview is 

scheduled every second and fourth 

Wednesday of the month. In the 

past, before the COVID-19 crisis, all 

interviews were conducted face to 

face. Presently, however, interviews 

are conducted via phone calls.  

 

 

 

During the interview, the ICAT 

investigates the reasons why members 

choose termination of their membership 

as their best option . However, in many 

instances, other options are presented 

by ICAT where members see alternative 

solutions to their existing situations and 

decide to cancel their application for 

termination and continue to be 

members of the cooperative. 
 

About 5% of the total applicants 

for the year has called off their decision 

for termination and remained as 

cooperative members. 

 

 Business Continuity Plan addresses crisis 
threats  

Keeping in mind the welfare 

of the employees, the needs of 

member-owners, and the protection of 

resources, while ensuring 

organizational resilience internally and 

externally, the Health and Safety 

Committee proposed the COVID-19 

Business Continuity Plan (BCP) which 

was approved by the Board of Directors 

on October 24, 2020. 
 

The BCP includes the creation 

of an Emergency Response Team, that 

oversees monitoring and observance of 

proper health protocols and 

compliance to DOLE/DTI Guidelines on 

the  Prevention  of  COVID ̙  19  in  the  

 

workplace in PHCCI-MPC Tacloban 

main office as well as in all its branches 

and satellite offices. The BCP shall 

ensure that protocols and responses 

against the COVID-19 threats are up-to-

date and in consonance with the IATF 

standards. 

 

The threats of the virus may 

stay around for some time, but , PHCCI-

MPC assures its member owners that 

service will continue without 

compromising the health and safety of 

its employees and the members-clients 

in general. 

 

Free Medical Consultation 
goes online  

!ȡ Ǻ"ȉȺ ƶí ȺĊ± kƶƶǺ±ȉ"ȺĜʘ±̃ȡ 

initiative to continue providing welfare 

services to members during the current 

health crisis brought about by the COVID-

19 pandemic, an online free medical 

consultation is being provided by the 

kƶƶǺ̃ȡ ƌ±|Ĝl"Ŵ ȡ±ȉʘĜl± ǺȉƶʘĜ|±ȉȡ Ɩ"ƌ±Ŵʲˮ 

Dr. Marc Steven D. Capungcol and Dr. Sheila 

N. Tante, via platforms like Messenger and 

other applications, phone calls, and other 

accessible media every Saturday from 8:00 

in the morning to 12:00 noon.  
  

Fear of physically going to clinics 

and hospitals for consultation due to the 

risks of contamination during travel, and the 

many government requirements for 

compliance prevent members to seek 

medical help. This prompted Management 

to devise ways of reaching out to its 

members and continue caring for their 

welfare through this Free Medical 

Consultation Program of the Cooperative. 
 

To avail of the service, members 

are advised to visit any PHCCI office to 

request for a referral slip or register online 

through the following link  ̙ 

tiny.cc/PHCCIMedicalConsultation. 

 

 EdCom conducts Journalism 
Training Write Shop  

By Francis G. Roca 

 

By Francis G. Roca 

 

By Marcelyn Ann C. Samaco 

 

Aimed to level up the 

competence of COOPagurusa Staff and 

other members of the coop who love to 

write, a One-Day Journalism Clinic and 

Write Shop was sponsored by PHCCI 

EDCOM on April 14, 2021. The activity was 

spearheaded by Dr. Dorcas L. Mejia, who 

was also the Resource Speaker. Dr. Mejia, a 

Secondary School Principal of DepEd-Leyte, 

whose active involvement with Campus 

Journalism covers a period of more than 30 

years, is now a COOPagurusa volunteer. 
. 

The activity, carried out as hybrid-

type meeting, had selected on-site 

participants and some virtual attendees 

through Zoom.  
 

The topics covered News Writing, 

Editorial Writing, Feature Writing, 

Photojournalism, and Page Designing. 

By Rellier B. Meribeles 
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The Education Committee has now the mandate to 

publish the COOPagurusa. It is an honor and responsibility that 

EdCom has a right to in accordance with the Coop By-laws. 

Surprisingly, getting COOPagurusa institutionalized as the Coop 

official publication under EdCom was not easy. Skipping the 

details, the Committee reports working harder than what it feels 

was necessary.  To borrow the words of the EdCom Chair Roy 

ȄɔĜƖȺ±ȉƶˮ ̄ʝ± Ǻ"ȡȡ±| ȺĊȉƶɔôĊ ȺĊ± ±ʲ± ƶí " Ɩ±±|Ŵ±˱̅ 

 

Most of the present officers, staff and members may not 

be aware that COOPagurusa is part of the unwritten history of 

PHCCI. Rosing Pedrosa, one of the 33 Coop founders and a 

member of the first set of officers, remembers her involvement. 

̄ʝ± ʞƶȉŦ±| ĜƖ ȺĊ± Ȉ±|±ƌǺȺƶȉĜȡȺ lƶƖʘ±ƖȺ ȡƶ ě |Ĝ|Ɩ̃Ⱥ ±ʘ±Ɩ ŦƖƶʞ 

that the newsletter was for the coop. But I remember writing 

"bƶɔȺ ȺĊ± kƶƶǺ±ȉ"ȺĜʘ±˱̅  Ƌ"̃"ƌ ȈƶȡĜƖôˮ Ɩƶʞ Ĝȡ ȡȺĜŴŴ " kƶƶǺ 

mainstay serving in various committees.  

 

Nelson Bernardo and Roy Quintero remember 

mimeographing copies of the newsletter and distributing them to 

churchgoers after mass when they were young altar boys.  Today 

Bernardo has a Ph.D. and is Chairman of the Board of Directors 

while Quintero is a successful businessman and is 1st Vice-Chair 

of the Board and Chairman of Education Committee. 

 

Marilou Pariña recalls being an adviser of Coopagurusa 

in the year 2000 when it was published by the officers of the 

Laboratory Cooperative under the guidance of the late Tita 

Pedrosa. The editor then was Jenny Advincula. Years later, Jenny 

was elected to the BOD by the General Assembly. 

 

To yours truly, getting this issue off the press is like 

|±ŴĜʘ±ȉĜƖô " Ǻȉ±ƌ"Ⱥɔȉ± b"bʲ ƌ"Ɩʲ ʲ±"ȉȡ "íȺ±ȉ ƶƖ±̃ȡ Ŵ"ȡȺ 

pregnancy.  I only had 6 weeks to officially do my job as editor of 

this issue, a job that normally would require at least twice longer 

considering the situation.    I was editor of the COOPagurusa in 

ȺĊ± ±"ȉŴʲ ̤̝̃ȡ ʞĊ±Ɩ ě ʞ"ȡ ĜƖ ƌʲ ±"ȉŴʲ Ⱥʞ±ƖȺĜ±ȡ "Ɩ| ƌʲ ʞƶȉŦ ʞ"ȡ 

less complicated.       

    

Jump to paô± Ǻ̢ˮ lƶŴ̞˱ ˲˱ 

COOPAG-URUSA Institutionalized  

°"ôŴ±ȡ |ƶƖ̃Ⱥ ô±Ⱥ ȺĊȉ±"Ⱥ±Ɩ±| bʲ ȺĊ± ȡȺƶȉƌ˯ 
because, using ȺĊ± ʞĜƖ|̃ȡ ȡȺȉ±ƖôȺĊ Ⱥƶ Ǻƶʞ±ȉ ɔǺ ȺĊ±Ĝȉ 

wings to soar higher than the storm, eagles are able to 

escape its fury and destructive elements.  
 

Strong and resilient as an eagle, PHCCI-MPC has 

proven true to its vision, mission and ideals for its members 

and clientele as the management and administration are able 

to meet the challenges posed by the COVID-19 pandemic, 

head-on.  

While all establishments ̙  industrial, commercial, and 

of other nature, were threatened by the crisis brought about 

bʲ ȺĊ± ʝĉƵ̃ȡ |±lŴ"ȉ"ȺĜƶƖ of a pandemic, some even had to 

close down or forced to reduce operations to the minimum . 

PHCCI-MPC has managed to thwart the threats with resilience 

and determination to remain steadfast and standing tall. Kudos 

to the Officers, Management, and Staff for working together to 

rise above the storm.  

Commendable were the actions taken that kept 

PHCCI-MPC going strong: Offices remained open to serve 

ƌ±ƌb±ȉȡ̃ Ɩ±±|ȡ ʞĊĜŴ± Ⱥ"ŦĜƖô l"ȉ± Ⱥƶ ±Ɩȡɔȉ± ȺĊ± ȡ"í±Ⱥʲ "Ɩ| 

ǺȉƶȺ±lȺĜƶƖ ƶí ±ƌǺŴƶʲ±±ȡ˱ kƶƶǺ̃ȡ íĜƖ"ƖlĜ"Ŵ ȡȺ"Ⱥɔȡ ʞ±ȉ± closely 

monitored; budgets and targets were reviewed and re-aligned 

to project positive income for the year. Daily transactions were 

likewise monitored and weekly financial reports reflecting cost 

reduction and income generation activities were implemented . 

Deposits, withdrawals, and investments were carefully 

ƌ"Ɩ"ô±|˲ ųƶ"Ɩ ƶȉĜôĜƖ"ȺĜƶƖ Ǻȉƶl±ȡȡ "Ɩ| ƌƶƖĜȺƶȉĜƖô ƶí 

releases, loan collection strategies, the implementation of loan 

moratoriums as relief assistance, and cash assistance loans, 

±Ⱥl˱ˮ ±Ⱥl˲ ƵƖ-line transactions, accredited payment centers, 

SMS text blasts, early release of benefits (salary, bonuses, and 

related relief assistance), continued guidance thru safety 

protocols, mental health and other pandemic awareness, 

webinars, allocated budgets for community assistance as 

mandated by CDA (donations to front liners and typhoon 

victims), etc., etc. 

T̄hat is why I lift to God on high̅ ˲ soar higher, 

PHCCI! 

  

 

Meeting the New Normal 
Challenge Head -On  

By Dr. Dorcas L. Mejia 
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GETTING USED TO THE NEW NORMAL 
AMONG COOPERATIVES  

For the Record  

When the government declared the outbreak of the 

COVID-19 virus, we and the whole nation, were caught 

unprepared on how to deal or face this deadly strain allegedly 

coming from Wuhan, China. 
 

Last February 2020, I was totally ignorant myself about 

the deadly virus when we travelled to Metro Manila for an official 

business. Upon arrival at the domestic airport, I was surprised to 

see people with their masks on, and with the public address 

system in the terminal kept reminding passengers on wearing of 

masks and observance of social distancing. The virus was named 

Covid-19 and yet it was already February of 2020. This can't 

happen to us, and even if it does. We can get through this, I 

murmured to myself.  
 

Fast forward, today, we have experienced the best and 

worst part of life having witnessed the transformation of 

cooperatives from income generating coops to helping the 

community and its members, totally  unmindful of whether 

revenue losses might be incurred at the end of the year. The issue 

was that we should get involved and do our share as part of the 

community of cooperatives.  

 

 

 

Considered as one of the largest and multi-awarded 

cooperatives in the region, PHCCI-MPC Tacloban remained 

steadfast and continued its best efforts in helping its members and 

the community as a whole. 

 

Undaunted by the pandemic scare, PHCCI embraced the 

new normal with the board of directors and committee officers , 

crafting policies and sharing ideas, respectively, and with 

management executing the same with the cooperation of all its 

employees. The new normal was that the operation of the golden 

age of PHCCI at 52 years, will again be tested in these most trying 

times.  

 

Regular and joint meetings of the Board of Directors and 

the Committee officers were held via digital platform or Zoom 

meetings. Management also introduced work from home 

schedules, which greatly enhanced, if not contributed to the 

success of its operation despite having some employees being 

tested positive that forced some offices to close operation for at 

least a day for safety and health reasons. 

 

Online loan applications and mode of payments were 

accepted using the digi tal platform of accredited payment centers.  

Likewise, online application s for membership and the pre-

membership education Webinar conducted every Saturday in the 

comfort  ƶí ȺĊ± ǺȉƶȡǺ±lȺĜʘ± ƌ±ƌb±ȉȡ̃ Ċƶƌ± ƶȉ ƶííĜl±. 

 

Meetings of officers and members from the different 

primary cooperatives of federations had a bigger share in keeping 

its members abreast with the changing times by conducting online 

meetings and webinars to share ideas and information available 

amidst the crises we are in.   

 

Indeed, life is ever changing and dynamic as well, if not 

unpredictable. But as a cooperative, we must move on and look 

forward, or better yet level up for what life  still has to offer.  

  

Getting used to this digital world is the īn  ̅thing, the 

new normal that has become part of us. 

From p4, col1.. 
 

I solicited articles, or wrote them myself, enough for 4 pages on 
business sized bond paper. Then I had someone help me in the layout and in 
mimeographing a few hundred copies at the Redemptorist convent, and had 
volunteers distribute the copies to Coop members and Redemptorist 
churchgoers. The Coop was small; publishing was simple.  Not so anymore. This 
time there are more pages to fill with news and feature stories about our 
billionaire Coop. Even the printing has to be done in Cebu.  

Nevertheless, all is well that ends well.  As the òPagurusaò in the 
newsletter banner òCOOPagurusaò signifies. the oneness in COOP philosophy 
and values has prevailed. Friends and colleagues joined in to fill this issue with 
articles that inform, update, inspire and attest to the vitality and vibrancy of 
PHCCI-MPC. 
To all contributors, THANK YOU! Keep your articles coming.  
To the readers, ENJOY and give us your feedback. Better still, submit your 
articles for publication.  
 
HAPPY READING!!! 

 

By Jose Eric L. Aguilar 
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A PEEK AT THE BOARD ROOM 

I started my involvement as a member of the  Board of 

Directors of the PHCCI MPC Tacloban by being active in general 

assemblies, in floor deliberations during the open forum.  

My prior exposures as an altar boy and parishioner of the 

Redemptorist Church brought me closer to the cooperative. After all, 

the cooperative was organized by the Redemptorist congregation by 

an assigned Irish missionary priest by the name of Fr. Flan Daffy.   The 

Redemptorist Congregation honors our Virgin Mary by its attribution , 

̄Ƶɔȉ ƋƶȺĊ±ȉ ƶí ǹ±ȉǺ±Ⱥɔ"Ŵ ĉ±ŴǺ̅˱  Our coop was organized and named 

after our Virgin Mary, our Mother of Perpetual Help , hence the name, 

̄ǹ±ȉǺ±Ⱥɔ"Ŵ ĉ±ŴǺ kȉ±|ĜȺ kƶƶǺ±ȉ"ȺĜʘ± ěƖlƶȉǺƶȉ"Ⱥ±|̅˱ 

Going back to my attendance in the general assemblies, I 

often actively participated during floor  deliberations. I assessed myself 

and decided to file my candidacy in 2014 for a board directorship. My 

foremost reason to file my candidacy as board of director was to help 

and serve the cooperative with a heart to serve or help the community. 

I was sure that I could  contribute and wanted to share my little 

knowledge and experiences. I considered my presence in the 

cooperative as an asset, and was certain that I could contribute to its 

greater benefit . I committed my presence, my talents and abilities in 

the service of the cooperative.  I wanted to help the cooperative grow, 

go stronger, and bigger as it increasingly helps members improve their 

lives.  

I realized that there are many challenges when you become 

elected as a member of the  Board of Directors.  You either become a 

chairman of a mandated committee as stipulated in the  by-laws, or   

appointed to a committee  created by the BOD.  There are committees 

that are inherently chaired by the 1st Vice Chairperson and 2nd Vice 

Chairperson. In my case, as 1st Vice Chairperson, I am the Chairman of 

the Education and Training Committee.  The 2nd Vice Chairperson is the 

Chairperson of the Delinquency Committee.  

To be a first time Director is a new beginning.   You have to 

adjust yourself to the proper decorum, practices and protocols in place 

as an officer of the cooperative.   You also have to adjust to the people 

whom you would be working with.  

For your personal development as an officer of the 

cooperative, you have to attend coop sponsored seminars and 

mandated CDA trainings on coop governance and leadership. 

Being appointed to a committee for which you are not well 

versed is another challenge.  

An officer should never stop learning.  For while you are 

learning on the functions of your committee , you also have to prepare 

yourself to understand the work of the other committees so that you 

can assist in developing a sound policy for the cooperative. As they say, 

many heads are always better than one.  

 

To understand better the organization, a board of director 

ȡĊƶɔŴ| "Ⱥ Ŵ±"ȡȺ Ċ"ʘ± " bĜȉ|̃ȡ ±ʲ± ʘĜ±ʞ of all the activities of the 

organization. We have to be open to new ideas, learnings, 

challenges, and technologies being offered within the organization 

and exposed outside of the organization. The cooperative sponsors 

trainings for free to the officers who  need trainings. 

Taking over a committee is a challenge. You have to assess 

what was left behind by your predecessor, what was done, and what 

is the mandate that you are supposed to do.   

Then there is the concern of recruiting members to your 

committee.  There is even a great challenge finding the right 

members to the committee. Even if there is one, there is even more 

than meets the eye in appointing the  right person. 

Here then is the greater challenge. There is a scarcity of 

new leaders for PHCCI-MPC Tacloban. For almost a decade, the 

number of qualified candidates is the same number as the vacant 

positions. It holds true to other elective committees.  

The PHCCI-MPC Tacloban needs a new breed of officers.  

We are inviting and encouraging well-meaning qualified members 

to help our cooperative.  You can vie for an elective position, or offer 

yourself and apply for an appointive position.  We are encouraging 

especially the younger generation to apply for any officer position.  

Let us not forget, the bottom  line of being an officer of 

our cooperative: volunteerism, the willingness to contribute or share 

ƶƖ±̃ȡ talents and abilities for the betterment and progress of our 

cooperative, and most importantly, do not to be a baggage or 

liability to the cooperative.    

ų±Ⱥ̃ȡ ô±Ⱥ ƶƖ bƶ"ȉ| ±ʘ±ȉʲƶƖ±˲  

 

Getting On BO ar D 

By Roy G. Quintero 


