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My warmest greetings to the Perpetual Help Multi-Purpose Cooperative (PHCCI-MPC 
Tacloban) as you celebrate your 57th Founding Anniversary and hold your 55th General 
Assembly.

For over five decades, the PHCCI-MPC Tacloban has proven that when people pool their 
resources, they multiply their opportunities. What you have built is a reliable lifeline for 
families. Through accessible financial services and community-based supports systems, you 
have empowered households to manage daily needs with dignity, send children to school with 
confidence, and pursue livelihoods with courage.

This occasion is a testament to accountable leadership and shared ownership. As you gather, 
let members shape direciton, safeguard gains, and unlock new pathways for expansion 
that will contribute greatly to the development of Eastern Visayas and beyond. Continue to 
innovate responsibly, strengthen your capital base, and widen access so that more families can 
participate in and benefit from your success.

I trust that your cooperative will remain a model of how inclusive growth begins at the grassroots 
and rises from the collective will of the people. In the spirit of a Bagong Pilipinas, may your 
unity remain your greatest asset. and your shared purpose your most enduring dividend.

May you have a meaningful and fruitful event.

FERDINAND R. MARCOS JR.
The President of the Philippines
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Warm greetings of cooperative peace and prosperity!

I extend my heartfelt congratulations to the Perpetual Help Multi-Purpose Cooperative (PHCCI-
MPC Tacloban) as it marks its 57th Founding Anniversary and convenes its 55th General Assembly. 
This milestone is a testament to the Cooperative’s enduring legacy as the largest homegrown 
community cooperative in Region VIII and its unwavering commitment to service, solidarity, and 
inclusive growth.

Anchored on the theme, “Empowering People, Driving Progress, Protecting our Planet,” this year’s 
General Assembly reflects the evolving and vital role of cooperatives in nation-building. PHCCI-MPC 
has consistently demonstrated that economic development, social responsibility, and environmental 
stewardship can move forward together—guided by cooperative values, democratic governance, 
and member ownership.

For more than five decades, PHCCI-MPC has empowered its members by providing accessible 
services, creating livelihood opportunities, and strengthening community resilience, especially 
in times of adversity. Your cooperative stands as a beacon of hope and proof that people-
centered enterprises can drive sustainable progress while remaining rooted in compassion and 
accountability.

As we face the challenges of a changing economy, climate risks, and technological transformation, 
I encourage PHCCI-MPC to continue embracing innovation, strengthening good governance, 
and deepening member participation. Let us ensure that cooperatives remain strong partners 
in achieving inclusive development and environmental sustainability for present and future 
generations.

The Cooperative Development Authority remains steadfast in its support of PHCCI-MPC and all 
cooperatives nationwide. Together, let us continue building empowered communities, a resilient 
cooperative sector, and a more sustainable Philippines.

USEC. ALEXANDER B. RAQUEPO
Chairperson

Cooperative Development Authority
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Warmest congratulations to the Board of Directors, Management, Staff, and the entire General 
Membership of the Perpetual Help Multi-Purpose Cooperative (PHCCI-MPC) as you celebrate your 
57th Founding Anniversary and 55th General Assembly!

Reaching nearly six decades of impact is a profound achievement. As the largest homegrown 
community cooperative in the region, PHCCI-MPC stands as a beacon of what is possible when a 
community moves with a shared mission. Your journey from a humble vision to a pillar of economic 
strength throughout Eastern Visayas is a testament to the enduring power of the cooperative spirit.

Your theme this year—“Empowering People, Driving Progress, Protecting our Planet”— perfectly 
encapsulates the holistic role of modern cooperativism. By focusing on Unity and Empowerment, you 
have transformed individual aspirations into collective triumphs. Through Sustainable Development, 
you ensure that the progress of today does not compromise the resources of tomorrow, honoring the 
Legacy Behind left by your founders while securing the future for the next generation.

In this journey, I wish to reaffirm the unwavering support of the Cooperative Development Authority 
(CDA). Our relationship with PHCCI-MPC is more than just one of regulation; it is a partnership built 
on a shared vision for an equitable society. The CDA remains your constant ally—providing policy 
advocacy, technical guidance, and the developmental framework necessary to keep your institution 
resilient, transparent, and grounded in its mission.

May this General Assembly, continue to lead Eastern Visayas by being “brothers’ keepers” and 
steadfast guardians of our environment.

Mabuhay ang PHCCI-MPC Tacloban!

VENUS M. JORNALES
Regional Director

CDA Region 8
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My warmest greetings and congratulations to the Perpetual Help Multi- Purpose Cooperative (PHCCI-
MPC Tacloban) on its 57 years of service, growth, and solidarity. I join you in celebrating this milestone 
and your 55th General Assembly, guided by the theme “Empowering People, Driving Progress, 
Protecting our Planet.”

As Tacloban continues to strengthen its economy and expand opportunities for its people, cooperatives 
remain one of the most meaningful ways for individuals and communities to take part in development. 
By placing progress in the hands of its members, PHCCI-MPC empowers people to shape their own 
future.

Over the years, PHCCI-MPC has strengthened the financial independence of its members while 
contributing to economic development and nation building through responsive policies, developmental 
projects, and community initiatives. Its programs have reinforced not only individual households and 
enterprises, but also the broader economic and social life of the City and the Region. I am confident 
that
the Cooperative will continue to undertake meaningful initiatives and rise to the challenge of improving 
the lives not only of its members but of the rest our people.

For our part, the City Government of Tacloban remains your partner in advancing economic 
development and delivering public services. We will continue to work with cooperatives in building 
stronger, well-managed institutions that are better equipped to respond to the needs of their members 
and of society.

On behalf of the City of Tacloban, I wish you a fruitful and insightful General Assembly and continued 
success in the years ahead.

Damo nga salamat.

ALFRED S. ROMUALDEZ
City Mayor

5



My warmest congratulations to the Board of Directors, Committee Officers, Management and Staff 
but, especially to all the valued members of Perpetual Help Multi-Purpose Cooperative on your 
55th Annual General Assembly!

Today, as you celebrate another milestone of PHCCI-MPC Tacloban, please remember that your 
strength isn’t just in your financial resources, but in your shared commitment to one another. May you be 
reminded of the breakthrough achieved so you may be inspired to pursue your endeavors for a better 
future. Staying true to your theme this year, “Empowering People, Driving Progress, Protecting our 
Planet”, let solidarity and collaboration be your guide moving forward, as you continue to strive in 
addressing pressing issues such as financial independence and total human development.

For over Five decades, the PHCCI-MPC Tacloban has been at the forefront of empowering the 
people and communities, fostering economic development and nurturing a culture of cooperation. 
Indeed, your cooperative lives up to its commitment in uplifting the lives of the members as seen in the 
relevant and deeply impactful programs and services.
Let this assembly be a spark for renewed commitment and dedication, cooperation and support for 
each other, and build an even brighter, more prosperous tomorrow, together. Your collective effort 
today paves the way for a stronger, more resilient cooperative as a catalyst for a better future.

The VICTO National wishes you success in all your endeavors. May you continue to play a pivotal role 
in finding innovative ways of doing business that drive meaningful change in the lives of the members, 
and communities.
Mabuhay!

JOSE CONTRERAS DETABLAN
Chief Executive Officer

VICTO National
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On behalf of the 1,074 member-cooperatives of the NATCCO Network nationwide, I extend my 
heartfelt congratulations to Perpetual Help Multi-Purpose Cooperative (PHCCI-MPC Tacloban) on 
the occasion of your 57th Founding Anniversary and 55th General Assembly.

As you celebrate your 57th Anniversary and 55th General Assembly, we honor the remarkable 
journey of PHCCI-MPC Tacloban, from its humble origins in 1969 with just 33 members and a modest 
₱1,201.94, to its rise as a premier billionaire cooperative and a pillar of Eastern Visayas. Your 
history is a testament to the power of the cooperative spirit; you have not only weathered the literal 
and figurative storms of the past five decades, including the devastation of Super Typhoon Yolanda, 
but you have emerged as a beacon of resilience and financial empowerment. This milestone serves as 
a profound inspiration to the entire cooperative movement, proving that when we pool our resources 
and talents with a shared vision, we create a foundation for growth that no calamity can shake.

Your theme, “Empowering People, Driving Progress, Protecting Our Planet,” aptly reflects PHCCI-
MPC’s long years of service—marked by unrelenting struggle, strong solidarity, steadfast commitment, 
a passion for excellence, visionary leadership, and meaningful transformation among your members. 
Your theme also perfectly embodies the cooperative multiple bottom line of People, Prosperity, Peace, 
Planet, and Partnerships. Your journey has proven that by empowering the marginalized and driving 
inclusive economic progress, you promote true community peace. Your proactive stance in protecting 
our planet through disaster resilience and strengthening partnerships ensures that as we build together, 
we create a sustainable legacy of shared growth for generations to come.

Indeed, PHCCI has not only transformed the lives of its individual members, but has also continuously 
transformed the cooperative itself. You have distinguished yourselves through your exemplary support 
for NATCCO’s products and services, as well as your active and consistent participation in NATCCO 
events and initiatives.

I encourage you to take your cooperation to the next level—integration. We envision a cooperative 
network that is interconnected and fully integrated through NATCCO’s digitalization initiatives, uniform 
and standardized processes, and a shared mindset focused on enabling cooperatives to operate 
more efficiently and serve their members more effectively.

Mabuhay ang kooperatibang Pilipino!

SYLVIA OKINLAY-PARAGUYA
Chief Executive Officer

7



I would like to extend my warmest congratulations to PHCCI-MPC Tacloban as you convene your 
55th General Assembly, anchored on the theme ‘Empowering People, Driving Progress, Protecting 
Our Planet.’ This milestone is a testament to decades of dedicated service, resilience, and steadfast 
commitment to cooperative values.

PHCCI-MPC has been instrumental in driving meaningful change and inclusive development in the City 
of Tacloban. Through your consistent efforts to empower members, promote sustainable livelihoods, 
and uphold responsible stewardship of resources, you have made a lasting and positive impact not 
only on your membership but also on the wider community.

Your enduring commitment to service, innovation, and sustainability continues to inspire confidence and 
trust. As you reflect on your achievements and chart the path forward, may this General Assembly 
further strengthen unity, deepen collaboration, and renew your collective resolve to build a more 
progressive, inclusive, and environmentally responsible future.

On behalf of the board of directors and management of CLIMBS, we send our heartfelt congratulations 
as you celebrate another momentous occasion in your cooperative journey. We send deepest 
appreciation for your continued trust and support over the years.

May this General Assembly reach even greater heights as we look ahead to 2026 with positivity and 
purpose. Mabuhay ang PHCCI-MPC Tacloban!

NOEL D. RABOY
President and CEO
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Warm greetings to the officers, members, and staff of Perpetual Help Multi-Purpose Cooperative.

It is with great honor and joy that we extend our heartfelt congratulations as you celebrate your 55th 
General Assembly on March 29, 2026. This year’s theme,

“Empowering People, Driving Progress, Protecting Our Planet,”

captures the very essence of cooperative values—uplifting lives, fostering sustainable growth, and 
embracing our shared responsibility to care for the environment.

For more than five decades, Perpetual Help MPC has stood as a pillar of strength and solidarity, 
proving that when people unite with purpose, progress becomes inevitable. Your cooperative continues 
to inspire by not only advancing economic opportunities but also by championing stewardship of our 
common home.

As a steadfast partner, we are proud to walk alongside you in this journey of empowerment and 
sustainability. May this assembly renew our collective commitment to build stronger communities, drive 
meaningful progress, and safeguard the planet for generations to come.

Congratulations on your 55th General Assembly!
Mabuhay ang Perpetual Help Multipurpose Cooperative!
Mabuhay ang kooperatiba!

MARLENE D. SINDAYEN
Chairperson
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My warmest greetings to the Perpetual Help Multi-Purpose Cooperative - Tacloban on this joyous 
occasion of your 57th Anniversary and 55th General Assembly. We lift our hearts in gratitude to the 
Lord who has guided this cooperative through decades of service, growth, and transformation.

Perpetual Help Multi-Purpose Cooperative - Tacloban believes that true success is doing good and 
sharing it with others. Today, as you gather to celebrate and reflect on your collective journey, you 
have remained faithful to your commitments. The theme, “Empowering People, Driving Progress, and 
Protecting Our Planet.” is not only a vision but a sacred mission. Empowering people reflects the 
Gospel call to uplift the dignity of every person. Driving progress reminds us that true development 
is measured not only in wealth but in justice, compassion, and solidarity. Protecting our planet echoes 
our Christian duty as stewards of God’s creation, ensuring that future generations inherit a world filled 
with life and hope.

As we celebrate this milestone, I extend my heartfelt gratitude to the entire management and staff 
that continue to serve and sustain the needs to fulfill overall stability in the community. May PHCCI-
MPC continue to be beacon of cooperation, a channel of empowerment, and a guardian of creation.

I pray that God continue to bless you and guide you in every step as you strive to aim for the progress 
and success you have envisioned for our dear brothers and sisters. May you also remain faithful 
stewards noy only of our environment but also of God’s grace.

Congratulations on this remarkable achievement, and may God’s abundant grace remain with you 
always.

REV. FR. GERARDO G. MATRIANO, C.SS.R.
Parish Priest
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Congratulations to our valued Member-Owners, and thank 
you to our Board of Directors, Committee Officers, Employees, 
Volunteers, Partner Organizations, and Stakeholders!

The year 2025 marked a defining milestone for PHCCI-MPC 
Tacloban as we surpassed One Hundred Million in Net Surplus. 
This accomplishment reflects sound financial stewardship, 
operational discipline, and the enduring trust of our members, 
and highlights the dedication of our officers, staff, and volunteers.

Our achievements are aligned not only with our cooperative’s 
vision but also with the global call of the United Nations through 
the Sustainable Development Goals (SDGs) and our nation’s 
long-term vision under National Economic and Development 
Authority’s Ambisyon Natin 2040 - a future where Filipinos 
enjoy a stable, comfortable, and secure life. 

Guided by our theme, “Empowering People, Driving Progress, 
Protecting Our Planet,” PHCCI is our strategic anchor for our 

member empowerment, portfolio quality improvement, strategic investments, and community engagement:

Participation and Partnership. We strengthen member and volunteer engagement and build strategic 
alliances with local partners to enhance service delivery and cooperative reach—advancing SDG 17 
(Partnerships for the Goals). Moving forward, we will deepen consultations, expand volunteer structures, 
and strengthen partnerships with government, non-government organizations, and the private sector to 
broaden opportunities for our members.

Holistic Human Development. Through financial literacy seminars, leadership training, mentorship 
programs, and entrepreneurship development, we promote inclusive growth and poverty reduction 
(SDG 1 and SDG 8). In 2026 and beyond, continuous learning, digital financial literacy, and enterprise 
training will further empower members toward financial independence—contributing to the realization 
of Ambisyon Natin 2040.

Compliance and Good Governance. Transparency, accountability, and strict adherence to policies 
remains the foundation of our success. Strengthened monitoring, audit systems, governance training, 
and risk management frameworks ensure responsible stewardship of member resources—aligned with 
SDG 16 (Peace, Justice, and Strong Institutions). Good governance sustains member trust and long-term 
institutional resilience.

Climate-Conscious and Community-Centered Initiatives. In 2025, we initiated paperless board 
and committee meetings, and we will further integrate climate-conscious practices into loan policies, 
investments, and operations. Environmental programs and community-centered initiatives will combine 
social, economic, and environmental benefits, reinforcing our contribution to sustainable local development 
and climate resilience.

Innovation for Inclusive Growth. Technology remains a key enabler of access and inclusion. By expanding 
digital platforms, strengthening data analytics for risk management, and introducing innovative financial 
solutions, we support inclusive economic participation—particularly for underserved sectors—advancing 
SDG 9 and SDG 10 (Reduced Inequalities).

Our performance in 2025 affirms our financial strength. Sustaining and building on this momentum 
requires continued discipline, active volunteerism, strong education programs, strategic investments, and 
collective accountability.

Your Board of Directors remains committed to guiding PHCCI-MPC Tacloban toward resilient growth, 
empowered membership, strengthened portfolio quality, and responsible stewardship of resources—
fully aligned with the Sustainable Development Goals and Ambisyon Natin 2040.

Together—with our members, volunteers, officers, and employees—we will continue to empower people, 
drive progress, protect our planet, and help build the stable, comfortable, and secure future envisioned 
for every Filipino.

Maraming salamat at mabuhay ang PHCCI-MPC Tacloban.

CHAIRPERSON’S MESSAGE

DR. LEO D. CAMPOSANO, CESE
Chairperson, Board of Directors
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Report of the Board of Directors and Committee Officers
I. Introduction 

PHCCI-MPC Tacloban proudly celebrates its 57th Founding Anniversary, marking over five decades 
of dedicated service, sustainable growth, and strong cooperation within the community. This significant 
milestone reflects the collective commitment and unwavering support of its member-owners, Board of 
Directors, committee officers, and management. Through their continued efforts and shared vision, the 
cooperative has grown stronger and remains steadfast in its mission to empower members and contribute 
to the development of Region 8.

The year 2025 was another meaningful year for the cooperative as it continued to work towards 
improving the quality of life of its members and the community it serves. Through the collaborative efforts 
and dedication of the Board of Directors, committee officers, volunteers, management, and member-
owners, PHCCI-MPC Tacloban successfully sustained and strengthened its core programs and initiatives. 
This report highlights the key accomplishments of each committee and their contributions to advancing the 
cooperative’s goals and continued development.
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II. Activities and Accomplishment 

This section presents the major initiatives and achievements of the Board of Directors and Committee 
Officers throughout 2025. Through strategic collaboration and unified leadership, they have strengthened 
the cooperative’s operational framework, delivered significant improvements in financial performance, 
and expanded its positive impact on both member-owners and the broader community.

These accomplishments reflect a shared commitment to the cooperative’s vision and mission, demonstrating 
how teamwork, innovation, and service continue to drive PHCCI-MPC Tacloban toward growth, excellence, 
and lasting progress.

A. Board Meetings
For the year 2025, the Board of Directors conducted a total of twenty-five (25) meetings, 
as follows:

		  • Regular Board Meeting:		  - 11		
		  • Special Board Meeting:		  - 2
		  • Regular Joint Meeting:		  - 12	

B. Board Resolutions
Passed a total of 850 Board Resolutions covering four (4) Key Results Areas:

		  1. Member-Customer			  3.   Internal Business Process
		  2. Financial				    4.   Organizational Capacity

C. Specific Board Resolutions / Policy Initiatives
The following are the specific Board Resolutions and Policy Initiatives approved by the Board of 
Directors, with active participation and recommendations from both the Board-Created and Appointed 
Committees:

MEMBER-CUSTOMER:
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MEMBER-CUSTOMER:

14



FINANCIAL:
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FINANCIAL:
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INTERNAL BUSINESS PROCESS:INTERNAL BUSINESS PROCESS:

FINANCIAL:
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ORGANIZATIONAL CAPACITY:

INTERNAL BUSINESS PROCESS:
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ORGANIZATIONAL CAPACITY:
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ORGANIZATIONAL CAPACITY:
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ORGANIZATIONAL CAPACITY:
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III. Trainings and Seminars Attended by the Board, Committee, and Management
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IV. PHCCI Representations and Linkages

PHCCI-MPC Tacloban representatives actively engage with local, regional, and national cooperative 
federations as part of our efforts under Goal No. 2, strengthening the cooperative’s image through 
meaningful partnerships with our affiliate cooperatives.
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Board Committees
ADVOCACIES

Advocacy is more than just a mandate; it is the commitment to ensuring no one is left behind. Chaired by 
Dir. Erlinda A. De Lira, the Advocacies Committee is proud to present a summary of our recent efforts 
to serve the heart of our community. This milestone highlights achieved in our journey conducted and 
implemented with various activities, programs and initiatives related to the kiddy and youth, environment, 
elderly, and, persons with disabilities for the year 2025.

This year, this committee organizes activities for children and young seniors, PWD and youth. Kylinne 
Janne C. Cardeno was elected Chairperson of the Board of Directors during the LabCoop 7th Annual 
General Assembly Meeting and Election. The officers then formally accepted their positions as young 
leaders in the Laboratory Cooperative during the LabCoop Officer’s Oath taking and Turnover ceremony. 
PHCCI LabCoop merchandise. The Tutee Friendly Summer G.R.O.W.T.H. Program, which has 149 students 
enrolled in various classes, including Arts & Crafts (30 students), Dance Class (35 students), Guitar (23 
students), Voice (30 students), Taekwondo (12 students), and Badminton (19 students), is an engaging 
activity for children and young people. Additionally, 301 young boys from Operation Tuli took part 
in this program. The Pamaskong Handog ng PHCCI gave gifts to 500 children in various branches and 
satellite offices during the holiday season. Each gift contained a gift of joy, a gift of sweet, and a gift of 
knowledge. Additionally, PHCCI staff members participated in a First-Aid and Basic Life Support training 
in collaboration with the Red Cross Team as part of the Disaster Reduction Management Execution Plan.

BUSINESS

The Business Committee, under the leadership of Atty. Vernon I. Jolbitado, with the support of the 
Committee Members and Management, implemented several initiatives in 2025 to strengthen PHCCI-
MPC’s business operations and create long-term opportunities.

Key accomplishments include the signing of a Memorandum of Agreement (MOA) with CLIMBS Life 
and General Insurance Cooperative for CoopLife Insurance, the launch of the Star Member’s Insurance 
Program, and the successful opening of the PHCCI Naval Branch in collaboration with the Membership 
Engagement and Marketing Committees.

To enhance member accessibility, the cooperative launched mall kiosk services at Robinsons Marasbaras 
and Savemore Tacloban. The committee also conducted a benchmarking activity at AMOEC in Northern 
Samar to explore potential future ventures, including a gasoline station and hotel business.

 Additionally, the bidding process for Phase 1 of the new Tanauan Office Building has been completed, 
marking a significant step toward improved service delivery.

Furthermore, the committee facilitated the approval of vital policies, including the 2026 Annual General 
Assembly Raffle Ticket Guidelines and the CoopLife Insurance Guidelines for Regular Members.

Overall, the committee achieved 94% of its 2025 deliverables, showing strong performance in new 
business initiatives, share capital generation, and asset growth. The installation of the new ATM is 
scheduled for completion after the construction of the new Tanauan Branch Office is completed.

DELINQUENCY CONTROL
 
The Delinquency Committee, under the leadership of Director Sarah T. Agner, remains steadfast in 
supporting management’s efforts to reduce cooperative delinquency. Through continuous initiatives, the 
Committee aims to provide proactive and sustainable solutions to address and lower delinquency levels.

In pursuit of this objective, the Committee crafted and implemented the following policies:
• Amendment of the Loan Recovery Program maturity date coverage, expanding eligibility from accounts 
that matured in 2020 to all matured accounts, covering 440 availers with a total amount of 
₱26,762,530.53 for the period January to December 2025.

• Suspension of members’ benefits for members with delinquent loan accounts that matured in 2020 
and earlier.
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• Creation of the Accounts Receivable Management – Collection Process to strengthen and
standardize collection efforts.

• Approval of involuntary termination for accounts with loan balances equal to or less than the total 
 deposits.

In addition, the Committee established an account management team tasked with locating 3,450 past-
due accounts, which significantly contributed to the cooperative’s reduction in Portfolio at Risk (PAR).
Management likewise undertook necessary actions to protect the cooperative’s interests. These included 
follow-up calls by outreach specialists, issuance of collection notices, initiation of mediation processes, 
and the pursuit of foreclosure or case filing against 150 members, involving a total exposure of 
₱32,475,730.42.

Furthermore, the PHCCI Mediator and Mediation Associates played a vital role in reducing delinquency, 
generating collections amounting to ₱4.5M through mediation processes.

As of December 31, 2025, through the combined efforts and support of both the Committee and 
management, the cooperative achieved a total PAR reduction of ₱41.7 million, with the PAR rate 
declining from 42.32% in the previous year to 38.53%.

GOVERNANCE AND SUSTAINABILITY

In 2025, the Governance and Sustainability Committee, led by Director Rellier B. Meribeles, and its 
committee members, strengthened the cooperative’s governance and strategic direction through key 
initiatives and policy improvements. The Committee facilitated consultations and preparatory activities 
for the development and alignment of the cooperative’s strategic plan with its operational priorities, while 
also completing the comprehensive review and revision of the cooperative’s By-Laws to ensure continued 
relevance and compliance with regulatory standards. In support of sustainability and operational 
efficiency, the Committee introduced environmentally responsible practices such as paperless meetings 
and digital attendance systems. These initiatives reflect the Committee’s commitment to promoting good 
governance, innovation, and sustainable development within the cooperative.

HUMAN RESOURCE AND COMPENSATION

The Human Resource Committee, under the leadership of Chairperson Director Lilibeth T. Tabungar, 
achieved significant milestones in workforce development and employee engagement during the year. 
The Committee recommended the regularization of eleven (11) employees, strengthening job security 
and reinforcing the Cooperative’s commitment to employee growth and retention. In addition, it endorsed 
to the Board of Directors the confirmation and promotion of twelve (12) employees to full-pledged 
positions, which included two (2) managerial and five (5) supervisory roles—further enhancing leadership 
capacity across the organization.

As a result of these strategic human resource initiatives, the Cooperative recorded an expanding 
workforce, thereby supporting operational efficiency and organizational sustainability. Beyond staffing 
initiatives, the Human Resource Committee actively collaborated with other committees to foster employee 
engagement and well-being. Notably, it successfully spearheaded the Team Building Activity and the 
2025 Family Day, in partnership with the Gender and Development (GAD) Committee, promoting 
camaraderie, inclusivity, and work-life balance among employees and their families.

Furthermore, the Committee successfully approved and implemented key policies that promote member-
employee welfare and professional development, creating long-term value by strengthening retention, 
tenure stability, and organizational sustainability.

INVESTMENT MANAGEMENT, TREASURY AND INVESTMENT GROUP 
 
Year 2025 marked a period of economic resilience, growth, sustainability, and financial empowerment 
for the cooperative. Through the collective and coordinated efforts of the Investment Management 
Committee, chaired by Dir. Benjie G. Arias, in close collaboration with Management, two (2) policies were 
formulated and proposed, which subsequently received approval from the Board of Directors, namely:

1. Policy on Corporate Credit Card
(BOD Resolution No. 535, Series of 2025, dated June 28, 2025)
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2. Revised Policy on Investible Funds
(BOD Resolution No. 536, Series of 2025, dated June 28, 2025)

The Investment Management Committee remained steadfast in its commitment to strengthening the 
cooperative’s financial position while safeguarding its primary mandate of providing accessible and 
sustainable credit services to its members. In line with this, the Committee implemented a fund diversification 
strategy that carefully balanced growth, liquidity, and sustainability.

As part of this strategy, a portion of the cooperative’s funds was strategically diversified through 
investments with reputable and financially stable institutions, including San Miguel Corporation, 
Megawide Construction Corp., Petron Corporation, Double Dragon Corporation, SM Prime Holdings, Inc., 
Filinvest Land, Inc., Ayala Land, Inc., and UnionBank Bonds. All investment placements underwent thorough 
evaluation to ensure that they did not adversely affect the availability of funds for loan releases, which 
remain the cooperative’s main source of income and core service to members.

Despite the allocation of funds to these investments, the cooperative consistently maintained adequate 
liquidity to meet members’ credit requirements. This prudent investment approach enabled the cooperative 
to generate additional and stable income streams without compromising its lending operations.

As a result, the cooperative was able to enhance overall earnings, reinforce financial sustainability, and 
deliver greater value and tangible benefits to its members. The Investment Management Committee 
reaffirms its commitment to responsible fund management, income generation, and the long-term financial 
empowerment of the membership.

KNOWLEDGE MANAGEMENT, TECHNOLOGY AND CYBER RISK

In 2025, the Knowledge Management, Technology and Cyber Risk (KMTCR) Committee of PHCCI-MPC 
Tacloban, chaired by Dir. Rellier B. Meribeles, together with Dir. Benjie G. Arias, Dir. Vernon I. Jolbitado, 
and Corazon L. Coritana, focused on advancing digital transformation and strengthening technology 
and cyber risk management. Key initiatives included the installation of system back-up mechanisms to 
ensure data security and operational continuity, compliance with PQA system requirements, continued 
digitalization of the Annual General Assembly Meeting and Cooperators’ Area Convention (CAC), and 
the digitalization of forms and databases to support automated and accurate reporting. 

The committee also explored remittance partnerships and conducted benchmarking activities to align 
systems with industry best practices. Through regular monitoring and risk assessment, the committee 
remains committed to enhancing secure, efficient, and data-driven technology-enabled services for the 
member-owners.

MARKETING AND NEW MEMBER GENERATION

The Marketing and New Members Generation Committee, under the leadership of Director Ursula M. 
Labita, successfully implemented strategic initiatives that strengthened member engagement, expanded 
community presence, and enhanced the cooperative’s visibility among both members and non-members. 
Below are the committee’s key accomplishments for the year:

Digital and Social Media Initiatives
1. Successfully launched G-Cash payment solutions in April 2025, expanding digital payment options 

and enabling members to conveniently settle deposit and loan payment transactions through seamless 
e-payment channels.

2. Maintained consistent posting of engaging and informative content on Facebook, highlighting 
PHCCI-MPC Tacloban’s products, services, and member success stories, thereby increasing online 
reach and audience engagement.

3. Introduced #LoanTipsTuesday on the official Facebook page, providing weekly practical financial 
tips to help members make informed borrowing decisions and maximize the benefits of their PHCCI 
loans.

Member-Centered Programs
1. Launched the Pick & Win Promo from February 10–15, 2025, in celebration of PHCCI-MPC 

Tacloban’s 56th Founding Anniversary.
2. Implemented the Transact & Spin Promo from June 13–30, 2025, at the Robinsons Mall Kiosk to 

encourage member transactions and engagement.
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3.Rolled out the Fiesta Promo in June 2025 in line with local festivities to further strengthen member
participation.

4. Conducted the #MyPHCCIJourney: A Testimonial Video Contest from June 13–30, 2025, featuring 
heartfelt member testimonials on how PHCCI-MPC Tacloban has positively impacted their lives.

5. Launched the PHCCI-On-the-Go Photo Contest, encouraging members to showcase their #CoopPride 
by capturing PHCCI merchandise in their everyday activities.

6. Introduced the Level Up to Regular Membership Promo to accelerate the conversion of associate 
members to regular membership.

7. Implemented the Pay & Win: Loan-tastic Pasko E-Raffle Promo, designed to encourage loan payments 
and account updates while boosting overall financial engagement among members.

Community Engagements
1. Participated in the 34th Visayas Area Business Conference (VABC) and Tacloban–Leyte Business 

Expo (TALBEX) of the PCCI Leyte Chapter, held from July 23–25, 2025, at the Leyte Convention 
Complex, Palo, Leyte, to promote the cooperative’s products, services, and membership opportunities.

2. Conducted the PHCCI-MPC Tacloban Caravan at Brgy. 3 Upper Nula-tula, Tacloban City (August 
13–15, 2025), and Brgy. Abucay, Tacloban City (August 22–23, 2025), bringing cooperative 
services closer to communities through PMES, membership applications, deposit acceptance, and 
payment services.

3. Aired PHCCI Connect: Live with the Cooperative via RMN Tacloban and the official Facebook page 
on October 2 and 16, 2025, delivering important updates, upcoming activities, promotions, and 
opportunities for members.

4. Actively participated in barangay fiestas and local pageants through sponsorships and community 
involvement, including Ms. PHCCI Lucsoon Youth 2025, Mr. Tanauan Pasaka 2025, Mr. & Miss BIPSU 
2025, Brgy. Lucsoon Fiesta, and Sr. San Roque Fiesta in Naval, Biliran.

Membership Generation
1. Generated a total of 3,136 new regular members, significantly contributing to the cooperative’s 

growth and sustainability.

Sponsored Policies
1. Reviewed and sponsored the New Regular Membership Requirements Policy, adopting simplified

membership requirements by removing the need for barangay-issued documents or proof of billing. 
This policy was approved by the Board of Directors on July 26, 2025, through BOD Resolution No. 
575, Series of 2025.

2. Reviewed and sponsored the PHCCI-MPC Tacloban Branding Policy, ensuring consistency in branding 
and representation across all channels and member interactions. This was approved by the Board of 
Directors on September 27, 2025, through BOD Resolution No. 675, Series of 2025.

MEMBERSHIP ENGAGEMENT AND SUSTAINABILITY

In 2025, the Membership Engagement and Sustainability Committee, led by Dir. Nelson D. Bernardo, 
with support from Dir. Benjie G. Arias, Dir. Ursula M. Labita and Ms. Daisy S. Cueryzon made significant 
achievements in Members Welfare and Community Engagement.

● Dental Care: 1,574 members served (fillings, prophylaxis, and extractions) via 13 providers.
● Medical & Eyecare: 165 medical consultations (online/onsite) and 23 specialized eyecare treatments 

across four clinics.
● Served over 800 beneficiaries through the “Big Health and Wellness Day” and specialized screenings 

(Pap smears, prostate exams, and eye consultations).
● Hosted the Kasalang PHCCI mass wedding for 22 couples, celebrated Solo Parents Day, and 

honored 50 participants during Senior Citizens Day.
● Conducted a Financial Literacy seminar with the Bangko Sentral ng Pilipinas (103 attendees) and 

organized a Mangrove Planting and Coastal Clean-up.
● Total Membership: Increased by 8.49%, reaching a total of 33,183 member-owners.
● Active Participation: Members in Good Standing (MIGS) grew by 11.15%, while Star Membership 

saw a 5.06% uptick.
● Assembly Attendance: Recorded a significant 63.13% surge in General Assembly participation, 

totaling 12,067 attendees.
● Benefit Revisions: Updated the PHCCI Star Members Policy to integrate life insurance benefits.
● Strategic Reviews: Completed a multi-year study (2022–2024) on the Kasalang PHCCI program to 

assess long-term impact and implementation.
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RESEARCH PLANNING AND STRATEGY FORMULATION

The Research & Planning Committee, chaired by Dir. Regine Marie S. Cumla, is officially transitioning 
toward a data-driven future to better serve the PHCCI-MPC Tacloban community. By onboarding a 
dedicated Research Associate, we are demonstrating a proactive commitment to evaluating our current 
operations and using concrete findings to develop modern strategies. This move signifies a shift from 
relying on traditional methods to embracing evidence-based improvements, ensuring that every decision 
we make is backed by a thorough understanding of our current landscape.

To achieve this, we are actively utilizing our Member Satisfaction, Loan Application, and Digital Service 
surveys to capture the “true pulse” of our membership on a regular basis. These insights allow us to 
foresee emerging trends and adapt our offerings to meet the evolving needs of our members. By refining 
our products and simplifying our services based on real-world feedback, we aim to foster a deeper 
bond of trust and ensure that the cooperative remains a relevant, reliable partner for years to come.

Appointed Committees
CREDIT

The Credit Committee, chaired by Ms. Rosalia R. Pedrosa is responsible in the formulation of sound lending 
and collection policies, systems and procedure, credit management of the Cooperative and general 
supervision including collection of overall loans of members. The Credit Committee is also responsible in 
the processing of loan application of member-borrowers based on loan exposure from P500,000.01 to 
P1,000,000 cumulative exposure and recommends to the Board for approval for loan exposure above 
P1 Million. 

All throughout the year, the Credit Committee carefully evaluated loan applications, assessing the 
financial capacity and creditworthiness of our member-borrowers. The committee ensures that PHCCI 
can promptly adapt to the evolving needs of our member-borrowers while ensuring the strength of our 
overall loan portfolio. 

The Credit Committee consistently took a cautious yet strategic approach to ensure that approved 
loans aligned with the cooperative’s goals. This allows for prompt approvals without compromising the 
cooperative’s commitment to sound and reliable credit management practices, thereby supporting its 
financial health and stability. 

In the year 2025, the Credit Committee approved 95 loan applications and successfully funded a total 
of P58,271,300.00.

EDUCATION AND TRAINING

The Education and Training Committee, under the leadership of Director Ma. Jenny C. Advincula 
successfully implemented key educational, training, and policy initiatives in 2025 that strengthened 
member development, volunteer engagement, and institutional governance. The committee’s major 
accomplishments are as follows:

1. Pre-Membership Education Seminars (PMES) 
The Committee, through the PMES facilitators, conducted 47 online PMES, reaching 884 participants. 
From these, 618 applicants (70%) were successfully converted to regular membership. All conversions 
were duly approved through various Board of Directors (BOD) Resolutions during BOD and Joint 
Officers’ Meetings.

2. Policy Development and Approval
The Committee facilitated the passage and Board approval of three major policies:

(a) TECHIE (Training and Experts Circle for Holistic Innovation and Empowerment) Policy, approved 
on May 24, 2025 (BOD Resolution No. 386, s. 2025);

(b) Policy on the Allocation, Utilization, and Remittance of the Cooperative Education and Training 
Fund (CETF), approved on September 13, 2025 (BOD Resolution No. 638, s. 2025); and
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(c) Policy Guidelines on the Allocation and Utilization of the Community Development Fund (CDF), 
approved on September 13, 2025 (BOD Resolution No. 639, s. 2025).

3. Volunteer Commissioning and Onboarding
The Commissioning and Onboarding of PHCCI-MPC Tacloban Volunteers was successfully held on 
September 27, 2025, at the St. Gerald Pastoral Center, Tacloban City. The activity covered PMES 
Facilitators, ICAT Facilitators, Mediation Associates, and Area Coordinators, with the official roster 
approved through BOD Resolution No. 640, Series of 2025 dated September 13, 2025.

4. Information Committee on Alternative to Termination (ICAT)
Exit interviews were conducted for 593 terminating members, resulting in the retention of 27
members through ICAT facilitator intervention. The Committee also implemented the ICAT Seminar 
and Workshop, approved through BOD Resolution Nos. 578 and 642, Series of 2025.

5. Laboratory Cooperative (LabCoop)
The LabCoop Seminar on Parliamentary Procedures was conducted and approved through BOD 
Resolution No. 814, Series of 2025, dated November 22, 2025.

6. Education, Training, and Benchmarking Programs
In collaboration with the Human Resources Committee, the Education and Training Committee 
facilitated various capacity-building, training, and exposure activities throughout the year, including:

• Application Development Course on the PQA Performance Excellence Framework (March 17–21, 
2025), attended by Director Ma. Jenny C. Advincula and Joebert A. Go, approved through BOD 
Resolution No. 285, s. 2025;

• International Cooperative Educational Exposure in Thailand, Vietnam, and Cambodia (May 8, 
2025), participated in by one Supervisor and one Manager, approved through BOD Resolution 
No. 352, s. 2025;

• PHCCI Educational Benchmarking Tours in Dumaguete (July 2–6, 2025) and Cagayan de Oro 
(July 6–9, 2025) for Executives and Head Office Supervisors, approved through BOD Resolution 
No. 505, s. 2025;

• Occupational First Aid and Basic Life Support Training conducted by the Philippine Red Cross 
(August 19–20, 2025) for management-level personnel; and

• One-Day Disaster Risk Reduction and Management Course facilitated by the Office of Civil 
Defense on October 21, 2025, for management-level participants.

• Financial Literacy Seminar and Webinar facilitated by the Bangko Sentral ng Pilipinas Tacloban 
Branch on July 31, 2025, with the board resolution No. 050 s. 2025 dated Feb. 8, 2025.

• Published a Coopagurusa newsletter in 2025 with the board resolution No. 077 s. 2023.

7. Mediation, Credit, and Collection Capacity-Building Programs 
In coordination with the Mediation Committee, the Education and Training Committee implemented a 
series of mediation-related, credit, and collection training programs aimed at strengthening dispute 
resolution competencies and reinforcing institutional processes. These included:

• Mediator’s Workshop conducted on May 3, 2025, at the PHCCI Board Room, facilitated by the 
National Conciliation and Mediation Board, and approved through BOD Resolution No. 303, 
Series of 2025;

• Mediators Orientation on the PHCCI-MPC Tacloban Mediation Process held on May 31, 2025, 
at the PHCCI Board Room;

• Orientation and Onboarding Program for New Mediators and New PMES Facilitators conducted 
on July 12, 2025, at PMTAI;

• In-House Refresher Course on Loan and Collection Processes held on December 14, 2025, at the 
PHCCI Board Room.

ETHICS
 
The Ethics Committee chaired by Ms. Ma. Vilma B. Baquilod and Ms. Edna B. De la Cruz, Vice-Chair 
was appointed around the mid-year of 2025. One of the significant highlights of their accomplishment 
was revisiting the Code of Conduct and Discipline of the Cooperative which paved the way for the 
creation of the Executive Investigation Committee (EIC) who will handle administrative cases involving 
top management positions. Aside from holding our monthly committee meetings, we also had actively 
participated the mandated trainings, seminar-workshops, Orientation on Boarding Program of the new 
Board of Directors and Committee Officers, Year-End Assessment and Annual Planning for the year 2025 
as well as 100% attendance in the Joint Board and Officers meetings and all other important activities 
of the Cooperative.
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GENDER AND DEVELOPMENT 

The creation of a GAD Committee in cooperatives is mandated by national policies, including the 1987 
Philippine Constitution which upholds gender equality, Executive Order 273 adopting the Philippine Plan 
for Gender Responsive Development, and Republic Act 6939 which directs cooperatives to align with 
national development goals. Most importantly, CDA Memorandum Circular 2013 22 explicitly requires all 
cooperatives to institutionalize Gender and Development by forming a GAD Committee and designating 
a GAD Focal Person, ensuring that gender responsive policies, programs, and budgets are implemented 
and monitored effectively. 

For CY 2025, the GAD Committee took the lead in organizing and coordinating the various activities 
for the International Cooperative Alliance (ICA) Celebration held in July 2025, engaging both members 
and employees of PHCCI MPC. The celebration showcased the cooperative’s commitment to inclusivity, 
community engagement, and member development through a diverse lineup of events. The #MyPHCCIMPC 
Tacloban Journey Video Testimonial Contest highlighted inspiring member stories and cooperative impact. 
The Memory Lane exhibit featured the rich history and milestones of PHCCI MPC, strengthening members’ 
sense of identity and belonging. To promote health and wellness, the committee held a lively Zumba Test 
Fest, drawing participation from both staff and members. Special thematic days such as Senior Citizen 
Day, Youth Day, and Solo Parents Day provided targeted support and recognition to key member sectors, 
offering services, learning sessions, and fellowship activities tailored to their needs.

The financial literacy session, “Sakses sa Money: Your Guide to Financial Literacy,” empowered 
participants—especially women, youth, and vulnerable groups—with practical knowledge on budgeting, 
saving, and responsible financial decision making. The cooperative also reinforced its environmental 
advocacy through Mangrove Planting and Coastal Clean Up Activities, demonstrating its commitment 
to sustainability and community stewardship. The celebration culminated in Gabi ng Kooperatiba, an 
evening thanksgiving and fellowship event honoring cooperative values, unity, and shared achievements. 
Through these well rounded activities, PHCCI MPC strengthened member engagement, promoted gender 
responsive participation, and demonstrated the core cooperative principle of concern for community.

MEDIATION AND CONCILIATION 

The Mediation and Conciliation Committee, headed by Ms. Imelda F. Lagutan and Ms. Corazon D. Binoya, 
in collaboration with the mediator and 11 mediation associates, conducted 96 mediation sessions across 
PHCCI-MPC Tacloban branches and satellite offices, mediating 535 past-due accounts. Through the 
collective efforts of the Committee, mediator, associates, and management, several initiatives were carried 
out, including a Mediators’ Workshop and the formulation of Mediation Policy Guidelines, resulting in a 
total collection of P 4,511,906.72 in loan payments from mediated accounts.
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Governance and Management Report

This report highlights the Governance 
Report, Management Report/Record, 
Partnership, Networking and Linkages, and 
Membership Participation. As a result of our 
audit, the cooperative got a rating of 98 
with the standard rate of 100.

Financial Performance of Cooperative

Financial Performance measure and analyze the cooperative overall financial health over a given period. 
This will help to track the progress made in essential areas of the cooperative performance.

Portfolio Quality – The ratios/indicators under this group provide the cooperative appropriate tools 
in monitoring the quality of loan. These indicators include Portfolio at Risk, Portfolio at Risk – DOSRI 
Loans, Adequacy of Provisioning of APLL (over 12 months past due) and Adequacy of Provisioning 
for over 30 days to 1 year past due. As of 2025, total portfolio quality point is 8 which is less than the 
standard total points of 25. 

Audit Committee Report
(Per Audited FS 2025)

The committee presents hereunder the status of the Financial Condition of PHCCI-MPC Tacloban based 
on the 2025 Audited Consolidated Financial Statements for the current year ended December 31, 2025, 
using the Enhanced P.E.S.O.S ratios Performance Standards as mandated on Memorandum Circular 2025-
12 approved by the Cooperative Development Authority (CDA).

The Performance Audit Report is comprising of Governance and Management Report (GMR) and 
Financial Performance of Cooperative with different ratio indicators such as: Portfolio Quality, Efficiency, 
Stability, Operations and Structure of Assets (PESOS).

Efficiency – These indicators measure the 
operational and administrative efficiency of 
the cooperative. It determines the ability of 
the cooperative to generate sufficient income 
to cover expenses related to the operation. 
The indicators under this group include 
Asset Yield, Administrative Efficiency, 
Loan Portfolio Profitability and Cost per 
Peso Loan. Total efficiency point is 15 which 
is less than the standard total points of 17.
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Stability – The stability of the cooperative is important to ensure that financial services are delivered 
to its members in a sustained manner. This indicator is essential for building member confidence, ensuring 
liquidity, earning adequate returns, and supporting long-term growth. The indicators under this group 
include Liquidity, Solvency and Net Institutional Capital. As of 2025, total stability point is 14 which is 
less than total standard points of 30. 

Operations – The indicators under this group emphasize the cooperative’s effectiveness in generating 
income from its operations and providing returns to its members. These indicators help track financial 
health, member service, and operational sustainability. Included in this group are Return on Member’s 
share and Operational Self Sufficiency. As of 2025, total operations point is 8 which is equal to 
standard points of 8. 

Structure of Assets – This indicator determines the extent of the share of the cooperative’s various assets 
to its total assets and assess the effective use of these assets to generate revenues. The indicators under 
this category include Non-earning Asset Ratio, Extent of Assets Financed by Deposit Liabilities, Asset 
Structure Loans and Asset Structure – Share Capital. As of 2025, structure of assets points is 17 which 
is less than the standard points of 20.
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 ACCOMPLISHMENT –  January to December 2025

Prepared and implemented the Coop’s 2025 Audit Plan and conducted regular monitoring on 
compliance of set targets.

Institutionalized the Joint Internal Audit Unit and Audit Committee Officers monthly meetings, 
establishing a mechanism for the speedy assessment and immediate action of urgent coop concerns.

Developed instruments which served as integral part of the internal audit unit activities that 
validated performance of implemented Coop Programs.

Reported to the Board ten (10) Audit Briefers covering the status of audited coop programs and 
selected transactions, complete with recommendations for action of concerned coop units.

Reported on the status of two (2) policies prioritized by the Board for immediate validation 
including the Committee recommendation on the aforesaid policies.

Supervise and monitor activities of the office’ Internal Audit Unit and undertake strategic activities 
that hastened the completion of audit targets.

Collaborated with the Internal Audit Unit Office on the preparation of strategic reports, audit 
memoranda, and other related documents requiring prompt action of concerned coop unit.

Provided an Audit Report on the Cooperatives’ financial status in selected Coop fora as determined 
by the Board.

Regular submission to the Board Office of feedback reports on all activities participated by 
members of the Committee.

LEVITA M. CALAMAYA
Vice Chairperson

 

LORNA S. CINCO
Chairperson

 

MELANIE B. ORENDEZ
Secretary
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Election Committee Report
 
This report is respectfully submitted to the General Assembly to present the 2025 accomplishments of 
the Election Committee, including the conduct of elections and related activities in support of cooperative 
governance. The Election Committee (ELECOM) was duly constituted in accordance with the Cooperative’s 
By-Laws and Republic Act No. 9520, and ensured that the election process was conducted in a fair, 
transparent, and orderly manner, accurately reflecting the will of the members.

The Election Committee ensured that the approved ELECOM plan and deliverables were systematically 
monitored and promptly acted upon, thereby guaranteeing that all election-related activities were 
conducted efficiently, in full compliance with Republic Act No. 9520, and in accordance with the applicable 
Board resolutions. ELECOM implemented the following Resolutions to strengthen election procedures:

• Resolution No. 1 – In the matter of extension of the deadline for submission of COC for the 2025 
			     AGA & Election of Officers

• Resolution No. 2 – ELECOM Protocol for the Sequential General Assembly
• Resolution No. 2-A – Approving the Amended ELECOM Protocol for the conduct of the Sequential 
			         General Assembly

Another key achievement was the successful conduct of the referendum amending select provisions of the 
PHCCI by-laws.

The Committee also conducted an orientation and onboarding session for newly elected officers to 
promote accountability and good governance.

To enhance inclusive participation, ELECOM conducted a benchmarking visit to two (2) cooperatives in 
Biliran Province to gain insights on conducting General Assemblies and elections involving members 
working overseas or residing outside Region VIII, particularly on mechanisms that allow their effective 
participation while ensuring election integrity.

Throughout the year, ELECOM provided support to the Board of Directors and Management in related 
cooperative activities and remained committed to upholding the principles of integrity, transparency, 
accountability, and democratic participation.
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The organizational Meeting was conducted on April 5, 2025 and the following were elected

		  BOD Chairperson			   Leo D. Camposano
		  1st Vice-Chair				   Ma. Jenny C. Advincula
		  2nd Vice Chair			   Sarah T. Agner
		

Oath-taking of all Elected Officers was administered by a guest, Atty. Carolyn C. Baterna.

EVELYN D. CLARIN
Chairperson

MARISSA M. PILAPIL
Vice-Chairperson

DAISY S. CUERYZON
Secretary
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Management Report 
 
As we celebrate the 57th Founding Anniversary and 55th General Assembly Meeting of PHCCI-MPC 
Tacloban, we reflect on another year of resilience, growth, and meaningful service to our members. 
Guided by this year’s theme, “Empowering People, Driving Progress, Protecting Our Planet,” our 
cooperative continues to grow not only in assets but also in our commitment to support every member in 
building a better future.

PHCCI-MPC Tacloban remains steadfast in its mission to be a reliable partner for our members as they 
pursue their dreams and improve their quality of life. Through diversified services, strengthened programs, 
and investments in financial products, education, and digital transformation, we remain committed to 
delivering services that create lasting impact.

True to our guiding principle, “We help members help themselves,” we continue to empower individuals, 
strengthen families, and uplift communities.

Empowering People

In response to our members’ aspirations for growth and stability, PHCCI has continuously improved its 
services and programs to create a more member-centered cooperative environment. In 2025, 1,574 
members benefited from free dental services through 13 service providers, while 165 members received 
medical and eye care consultations. In addition, 800 beneficiaries participated in the “Big Health and 
Wellness Day”, which included specialized screenings such as pap smears, prostate examinations, and 
eye consultations—promoting better health and well-being among our members.

Through our partnership with the Bangko Sentral ng Pilipinas (BSP) as a currency exchange partner, 
PHCCI also conducted a Financial Literacy Seminar attended by 103 members and non-members, 
helping promote financial awareness and responsible money management.
We also continue to invest in education through the Fr. Flan Daffy Scholarship Program, which supports 
families who need assistance in pursuing their studies.

Membership growth reflects the increasing trust and confidence in our cooperative. As of 2025, our 
active regular membership reached 35,197, with 3,136 new members added during the year. Our Star 
Members increased from 1,184 to 1,541, while Members in Good Standing grew from 6,587 to 9,333, 
equivalent to a 42% increase, demonstrating strong engagement and responsible participation among 
our members.

To bring our services closer to members, PHCCI has also expanded its presence by extending services 
through two mall kiosks in Tacloban City, making transactions more accessible and convenient.

Our efforts have been widely recognized. PHCCI was named the Best Performing Cooperative in 
Tacloban City for the 15th consecutive year and was awarded the Hall of Fame Award during the 
COOP Pasidungog Celebration. In addition, we received several regional recognitions, including the 
Grand Winner of the 2025 BSP Advocacies and Programs Champion Award under its Piso Caravan 
Program.

Driving Progress

TThe cooperative continues to demonstrate strong financial performance and responsible resource 
management. In 2025, Net Surplus increased to ₱114.34 million, up from ₱84.73 million in 2024, while 
interest income from collections rose to ₱157 million. Our Total Assets also grew from ₱2.15 billion to 
₱2.31 billion, equivalent to a 7% increase, reflecting steady financial expansion.

Member participation remains strong, with Share Capital increasing from ₱853 million to ₱906 million. 
Meanwhile, interest and investment income also grew to ₱54 million, compared to ₱45 million in the 
previous year.

Efforts to strengthen credit monitoring and collections resulted in an improvement in our Portfolio at Risk 
(PAR), which decreased from 42.32% to 38.53%, with a total PAR amount reduction of ₱41.7 million 
as of December 31, 2025.

Loan payment collections through remittance partners reached a total of 35M. The creation of an Account 
Management Team also strengthened collection efforts. The team successfully located 3,450 past-due 
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matured accounts, contributing to the reduction of past-due accounts. In addition, 150 accounts equivalent 
to ₱32 million were filed, while ₱4.5 million was collected through mediation processes.
Operational improvements continue through the development of new loan products, improved policies, 
and enhanced digital transactions. The expansion of ATM services in three branches, partnerships with 
payment centers, and improved online platforms provide members with more convenient ways to transact 
with the cooperative.

Infrastructure development also remains a priority, including the proposed construction of the Tanauan 
Office, the successful grand opening of the Naval Branch as our 11th office, and ongoing office 
renovations, all aimed at improving service delivery and expanding our reach across the region.

Protecting Our Planet

PHCCI remains committed to building a sustainable and responsible organization. We continue to 
strengthen our workforce through leadership development, training programs, and the implementation 
of a Performance Management System (PMS) to ensure continuous professional growth and improved 
service delivery. The cooperative also remains 100% compliant with regulatory requirements.

In line with environmental responsibility, the cooperative promotes green governance practices, including 
paperless processes during Board Meetings and reduced plastic use in daily operations. We also conduct 
annual mangrove tree-planting activities and coastal clean-up initiatives to support environmental 

protection.

Furthermore, PHCCI continues to advance its digital transformation, including 
the implementation of e-voting systems and QR code registration, 
improving operational efficiency while reducing environmental impact.

As we move forward, PHCCI will continue to focus on empowering members 
and youth, strengthening financial growth, and promoting sustainability. 
Our future initiatives include expanding branch operations across Eastern 
Visayas, maximizing the utilization of our Real and Other Properties 

Acquired (ROPA) for income-generating opportunities, strengthening 
online services, and introducing additional auxiliary services and 
expanded insurance coverage that address the evolving needs of 
our members.

On behalf of the management team, I extend my sincere gratitude 
to our Board of Directors, Committee Officers, Volunteers, 
Partners, Executive Management, and coop employees for their 
unwavering support and commitment.

Most importantly, we thank our valued Member-Owners for 
their continued trust and confidence in PHCCI-MPC Tacloban. 
You inspire us to serve better and strive further as we continue 
empowering people, driving progress, and protecting our 
planet for generations to come.

Congratulations to all of us!
Mabuhay ang PHCCI-MPC Tacloban!

ELIZABETH L. PRETENCIO
GENERAL MANAGER
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Membership Growth & Youth Development
PHCCI aims to expand its membership base and nurture future cooperative leaders.

	 • Enroll 4,800 new regular members and convert 981 associate members to strengthen the 
	   cooperative’s membership base.
	 • Expand the Laboratory Cooperative Program by recruiting 770 new youth members and 
	   establishing partnerships with at least 10 schools to cultivate future cooperative leaders.

PHCCI-MPC Tacloban 2026 Strategic Priorities
 
PHCCI-MPC Tacloban continues to pursue a forward-looking strategy that focuses on member 
empowerment, financial growth, and environmental sustainability Guided by these priorities, the 
cooperative aims to expand services, strengthen its financial position, and contribute to sustainable 
community development

For 2026, PHCCI targets 
significant milestones to 
support its growth and service 
expansion:

₱114 MILLION
• NetSurplus Target

₱2.6 BILLION 
• Asset Target

₱1.405 BILLION
• Loan Portfolio

These priorities serve as 
the foundation for PHCCI’s 
initiatives that aim to improve 
the quality of life of members 
while ensuring responsible 
and sustainable cooperative 
growth.

Empowering People |
 Driving Progress
| Protecting Our Planet

In 2026, PHCCI reinforces its commitment to empowering members, accelerating cooperative growth, 
and promoting environmental stewardship through strategic initiatives in membership expansion, business 
diversification, financial sustainability, and operational excellence.
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Business Expansion & Member Welfare
The cooperative continues to diversify its services and enhance member benefits.

	 • Introduce new insurance and protection products, targeting ₱5.8 Million income from 
	   insurance services.
	 • Establish a PHCCI Kiosk in a major mall to improve accessibility and member engagement.
	 • Develop diversified business ventures including the PHCCI Commercial Building, Tanauan 
	   Building project, and the establishment of an additional branch to expand service reach.
	 • Ensure 100% delivery of MIGS benefits and recognition of all Star Members, while expanding 
	   welfare services and financial literacy programs.

Credit Operations & Collections
PHCCI aims to maintain a strong and responsible lending portfolio.

	 • Achieve 48,455 loan accounts with a ₱1.405 Billion loan portfolio target.
	 • Generate ₱1.810 Billion in total collections through improved recovery programs and 
	   diversified payment channels.

Financial Sustainability
The cooperative continues to strengthen its financial position.

	 • Achieve a Net Surplus Target of ₱114 Million.
	 • Increase total cooperative assets to ₱2.6 Billion.
	 • Generate ₱45 Million in investment income while maximizing returns from strategic asset 
	   management, including ROPA properties.

Digital Transformation & Human Resource Development
PHCCI will continue to modernize its systems and strengthen workforce capabilities.

	 • Implement digital solutions such as document archiving, HRMS, QR-based client cards, and 
	   online member service platforms.
	 • Strengthen staff capacity through continuous training, performance management, and HR 
	   digitalization.

Governance, Compliance & Strategic Development
The cooperative maintains strong governance and regulatory compliance.

	 • Ensure full compliance with CDA, BIR, NPC, and other regulatory requirements.
	 • Conduct feasibility studies for community-based enterprises, training centers, commercial 
	   facilities, and possible development of foreclosed properties.

Environmental Sustainability & Community Stewardship
As part of its commitment to sustainability, PHCCI promotes environmental responsibility.

	 • Implement mangrove planting and coastal clean-up initiatives to support ecosystem protection.
	 • Encourage member participation in environmental programs that promote climate resilience and 
	   community stewardship.

PHCCI-MPC Tacloban remains steadfast in its mission to empower people, drive economic progress, 
and protect our planet. Through these initiatives, the cooperative continues to deliver innovative services, 
strengthen financial sustainability, and promote inclusive development for its members and the communities 
it serves.
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Report of the Board of Directors and Committee Officers

The PHCCI Kiddy and Y.E.S. Laboratory Cooperative Board of Directors and Committee
Officers undertook several outputs, activities, and initiatives for its member-owners.

I.	 Board Meetings
	 The Board of Directors and Committee Officers meetings conducted a total of Ten (10) BOD
	 Meetings for the year 2025.

II.	 Board Resolutions
	 Passed a total of 30 board Resolutions.

III.	 LabCoop Savings Deposit
	 A total savings deposit of Php 31, 067, 455.72, from the different branches and satellite 
	 offices, an increase of Php 2, 423, 263.08 from the previous year.

IV.	 LabCoop Share Capital Deposit
	 A share capital deposit of 3, 062, 760.64, from the different branches and satellite offices,
	 an increase of 519, 746.61 from the previous year. 

V.	 LabCoop Membership
	 The general membership is 3,107.

VI.	 LabCoop Fund
	 A total of 155, 845.80 balance in this account, an increase of 28, 490. 95.

VII.	 LabCoop Members in Good Standing
	 A total of 246 LabCoop members are in good standing, an increase of 136 from previous 
	 year.

VIII.	 Pamaskong Handog ng PHCCI
	 A total of 500 beneficiaries were served from the different branches and satellite offices.
 
IX.	 Holiday Gifts for Members in Good Standing
	 110 Members in Good Standing recipients for the holiday gift.
 
X.	 Labcoop Training On Parliamentary Procedure
	 To ensure all officers can conduct and participate in meetings efficiently, fairly, and in 
	 accordance with established rules of order.

XI.	 Operation TULI
	 A total of 271 young boys came from Tacloban, Alangalang and Dulag offices. 

XII.	 TUTEE FRIENDLY SUMMER GROWTH PROGRAM
	 A total of 149 enrollees in different programs; Arts & Crafts, Dance, Guitar, Voice, Taekwondo
	 and Badminton.

XIII.	 Organizational Meeting
	 First official session of the newly elected officers of the LabCoop where it formalizes its
	 leadership, adopts essential rules, and sets its strategic direction for the term.

XIV.	 Youth Day
	 The Youth Day back in June was letting the youth truly enjoy being young. With games 
	 designed just for them, it was a joy to see our youth celebrating together, moments like these 
	 that remind us how bright our future is.
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PHCCI MPC TACLOBAN ACADEMY
2025 ANNUAL REPORT

A Year of Growth, Excellence, and Celebration

The year 2025 was a meaningful and memorable chapter for PHCCI MPC Tacloban Academy Inc. It 
was a year shaped by continuous growth, strengthened by collective effort, and filled with achievements 
worth celebrating. From daily classroom learning to school-wide initiatives, every experience reflected 
the school’s commitment to academic excellence, values formation, and character development.

Throughout the school year, learners demonstrated steady academic and personal growth under 
the guidance of competent and dedicated teachers, with the strong support of parents. Classrooms 
remained dynamic centers of learning, cooperation, and encouragement, where learners were motivated 
to perform at their best and develop confidence in their abilities. Learners were also introduced to 
the value of cooperativism, emphasizing teamwork, shared responsibility, and helping one another 
as members of one school community. Despite challenges, the school community worked together to 
maintain a positive, inclusive, and supportive learning environment for every child

A major focus of the year was the strengthening of Literacy and Numeracy Programs, which significantly 
contributed to the improvement of learners’ academic performance. Focused reading interventions, 
writing activities, and numeracy enhancement programs ensured the development of strong foundational 
skills across all grade levels, supporting overall academic success.
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To further enhance instructional quality, teachers actively participated in various professional 
development trainings and seminars throughout the year, including the Seminar-Workshop on Test 
Construction and Preparation held on October 29, 2025, facilitated by Ms. Cristina N. Estolano, BEED 
Program Chairman of Leyte Normal University. In addition, most teachers are currently pursuing their 
Master’s degrees, reflecting their strong commitment to continuous learning and excellence in teaching.

Learners were also provided with opportunities to showcase their talents and skills through various 
academic and sports competitions at the school, district, and division levels. Participation in these 
activities promoted discipline, teamwork, confidence, and sportsmanship, while bringing pride and 
recognition to the school

The school year was further enriched by meaningful Monthly Activities and Celebrations that promoted 
values, culture, and learner engagement. These included Brigada Eskwela, Buwan ng Wika, English 
Month, Thrifty Month for Savings through PHCCI CoopLab Membership, Scouting Activities, Poster-
Making Contests, BSP and GSP Activities, Sportsfest and Family Day, Early Registration Campaigns, Fire 
and Earthquake Drills, First Aid Trainings, and Health, Dental, and Medical Check-ups which contributed 
to the holistic development of learners.
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One of the most anticipated highlights of the year was the Graduation, Moving-Up, and Recognition 
Ceremonies for S.Y. 2024–2025, held on April 15, 2025, at Robinsons Place Tacloban. The event 
gathered parents, teachers, learners, and guests in a celebration filled with pride and emotion, honoring 
perseverance, discipline, and excellence.

A notable highlight was the achievement of Joseph Consorcio Q. Lagado III , who ranked Top 2 in the 
Science, Technology, and Engineering (STE) Screening Examination of Leyte National High School an 
accomplishment that brought pride to the school and affirmed the strength of its academic foundation.
The accomplishments of 2025 were made possible through strong collaboration among the school, 
parents, and community stakeholders, particularly the active involvement of the General Parents–
Teachers Association (GPTA) in school projects and activities. The school also improved the computer 
laboratory, repairs, and maintenance of school facilities to ensure the welfare and safety of learners. 
These collaboration efforts significantly enhanced the overall learning environment and educational 
experience.

With renewed hope and strengthened commitment, PHCCI MPC Tacloban Academy Inc. moves forward, 
ready to embrace new challenges and continue its mission of shaping confident, competent, and values-
driven learners. 
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BOARD OF TRUSTEES
SY: 2025 - 2026

DR. LEO D. CAMPOSANO,CESE
Chairperson

DR. REGINE MARIE S. CUMLA
Secretary

DIR. BENJIE G. ARIAS
Treasurer

DIR. MA. JENNY C. ADVINCULA
President

FRANCISCA S. CUSTODIO
Vice-President
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